SYLLABUS: M&IS 44150

TOTAL QUALITY MANAGEMENT

SUMMER I, 2003
CALL NUMBER 12265  - SECTION 01
PROFESSOR: JIM SMAS

ROOM: BOW 210
TIMES:  M W 6:00 – 9:50 PM
HOURS:   M W 5:00  – 6:00  PM
E-MAIL:  actualizer@aol.com
PHONE: 330-673-1904
COURSE DESCRIPTION:
This is an upper level course designed to give the student practical experience in Total Quality Management principles. .

The principle method of instruction is lecture, with interactive discussion and casework.

REQUIRED TEXTS:

Evans, James R and Lindsay, William M., The Management of Quality, 5e (Cincinnati, OH: 2002)  ISBN 0-324-06680-5
OBJECTIVES OF THE COURSE:

Much ado is being made lately on the subjects of Lean manufacturing and Six sigma quality efforts. These disciplines are direct offspring of Total Quality Management Principles which still hold true today. With this in mind, the objectives of this course are: 
1. To acquaint the student with the many theories on Quality Management in an effort to provide a pragmatic approach to quality in the workplace. 

2. To acquaint the student with the different perspectives which managers and functional departments approach quality.

3. To acquaint the student with  the Malcolm Baldridge Award for Quality
4. To acquaint the student with the case method. By the study of relevant cases, the student should be able to infer the theoretical basis for actions and solutions found in the cases. This gives the student a real world access to practical applications of sometimes very abstract theory.

5. To acquaint the student with the principles of statistical process control. 

6. To acquaint the student with some of the principles of Lean Manufacturing and  Six Sigma Quality Programs.

TESTS:

There will be a quiz every week. Each quiz is worth 100 points.  There will be four quizzes. The final is the final case project, DECFAB
ASSIGNMENTS:

I have given you a complete listing of the topics and chapters to be covered in each session. You are responsible for reading the chapters and the exercises or cases assigned for the individual classes

A number of problem sets have been assigned. They should be done on quadrille paper or the proper graph paper, which will be provided to you in class. It is recommended that you use the excel templates provided for you on the CD accompanying this book where appropriate. 
Cases should be reviewed and the case questions answered and written up to be turned in. They are due after the case discussion on the assigned day. Cases are worth ten points each. 

TERM PROJECTS:

You will do three mini-projects, which may require visits to companies or organizations outside the classroom. These are to be no more than five pages each. You may choose your projects from the list provided by the instructor in each chapter.  Each project is worth 50 points. 

There is a final case project, DECFAB which is worth 100 points.

GRADING:

The criteria for grading will be as follows:

1. Quizzes 400 points

2. Projects 150 points

3. Final Project 100 points
4. Problem Sets 350 points
5. Cases: 120 points
There are a total of 1120 points available to determine your grade. Divide by 11.2 to determine the percentage grade and then use the following to determine your letter grade.

A
100 – 90 PTS

B
89 – 80

C
79 – 70

D
69 – 60

F
Below 60

Class Schedule & Class Assignments
Note: this schedule is nominal and is subject to change by the instructor. 

Week 1

Monday June 9, 2003

· Introduction to the course and review of syllabus and class schedule.

· Ch. 1   Introduction to Quality

Review Questions (RQ)
5,7,9,14

      Discussion Questions (DQ)
1, 3&8, 5

      Case: # 1



      Project #2
· Ch. 2 Total Quality in Organizations.

RQ 1,5,7,8



Case # 1

      DQ  3,6,9



      Project #2
Wednesday June 11, 2003

· Ch. 3   Philosophies and Frameworks

RQ: 2,5,6,7,8,13,15,19,20,21,22



Case # 2

      DQ: 1,5,6,8





      Project: 3,5

· Ch. 4 Focusing on Customers

RQ:
1,5,8,12,13,16,20,23



Case # 4

DQ:
5,6,7,10,11,18




Project: 3,5

Week 2
Monday June 16, 2003

· Quiz on Chapters  1- 4

· Ch. 7 Process Management
RQ:
1,3,4,9,13,14,15,18,19,22,24,26,28,29,30



Case # 2
DQ:
2,3,5,10







Project: 2,9

Problems: 1,3,6,9,12,14,15  ( 35 points ) Must be turned in at start of class

· Ch. 8 Performance Measurement and Strategic Information Management
RQ:
1,2,3,11,14,15,16,19,21,22,13,14,15,17




Case # 2

DQ:
2,3,6,8,10







Project: 3,4,6,7


Problems: 1,2,6,7,8,11  ( 30 points ) Must be turned in at start of class

Wednesday, June 18, 2003
· Ch. 9 Statistical Thinking and Applications
RQ:
2,4,7,8,9,10,11,13,14,16,18

Case IV

Problems:  2,6,12,14,15,17,18,22,23 (45 points) Must be turned in at start of class
Week 3

 Monday, June 23, 2003

· Quiz on Chs. 7 -9
· Ch. 10 Quality Improvement
RQ: 
1,2,3,11,14,15,16,19,21,22,23,24,25,27

DQ:
2,3,6,8,10

Case # 2

Projects: 3,4,6,7

Problems: 1,2,6,7,8,11 (30 points ) Must be turned in at start of class

· Ch. 11 Quality Control
RQ:
3,5,7,9,10,11,12,13

Case # 1

Problems: 
1,4,5,7,9,10 (30 points) Must be turned in at start of class
Wednesday, June 25, 2003
· Ch 12  Statistical Process Control

RQ:
All Questions

Problems: 1,2,5,7,8,10,11,12,13,15,17,19,23,29,31,35,37,40,43,44,46,50,52




( 115 points ) Must be turned in at start of class on Monday

Case # 2 Murphy Trucking

______________________________________________________________________
Week 4

Monday, June 30, 200

· Quiz Chs. 10 – 11

· Ch 12 Cont’d

Wednesday, July 2, 2003

· Ch. 13 Reliability

RQ:
1,2,4,5,6,8,9,11,14,16,17

Case: Automotive Air Bag Reliability

Problems: 
1,2,4,6,7,9,12,15,16,17,19,20 ( 60 points ) Must be turned in at start of class
Week 5

Monday, July 7, 2003
· Quiz, Ch. 12 & 13

· Ch. 14 The Quality Organization

RQ:
1,4,5,8,9,12,17

DQ:
5,6,9,10,12

Project 4, 6

Case # 3

Wednesday, July 9, 2003
· Final Project Due
· Ch. 5 Leadership and Strategic Planning

RQ:
1,7,12,16,21,22



Case:# 1

DQ:
6,10,11,12,16

Problems: 2,3,5
(15 pts) Must be turned in at start of class 

· Ch. 6 Human Resources Practices

RQ: 
3,5,8,10,11,12,22,23,26


Case # 2

DQ: 3,7,11,12





Project: 4,5
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